COMMITTEE STRUCTURE 2023-24

Committee: Standards Finance Full Governing Body Pay & Benefits
Standards/Pupil Budgets Curriculum Pay Reviews for staff and
outcomes/data Financial Management School Development Plan Head Teacher

Teaching & Learning
‘Narrowing the gap’/SEN
Leadership & Management
Target setting

SFVS

School Improvement Plan
Staff
Attendance/Punctuality
Exclusions/CPOMs
Safeguarding

Health & Safety

Premises

Policies

Pastoral/Ethos

Parental liaison

Personal Development & Well
Being

Community Cohesion
Equalities

Performance Review — Head
Teacher

Pay Budget

Legislation and Statutory
Guidance affecting the Pay
Policy

To Include Named:

All governors

All governors

To Include Linked:

Finance
+ at least 2 governors

Finance
+ 2 governors (inc Chair)

To Include as Associates:

Head Teacher

Head Teacher

Head Teacher

Bursar Deputy Head Teacher
Members: All governors Bern Leckie, Bob Rocca All governors Bern Leckie, Carolyn
Dougherty, Nerys Shah
Meetings Week 1 Terms 1,3,5 Week 5 or 6 End of Term At least annually
Thursday 4.30pm Every Term Every Term

(suggested only)

1.30-3.00pm

Thursday 4.30pm







